CITY OF KENMORE

 BUSINESS INCUBATOR 

PROGRAM APPLICATION


BUSINESS SUMMARY
The following questions are intended to provide a summary of your business.  These questions should be answered and submitted to the City of Kenmore Business Incubator Program as part of the application as a tenant.  
Please Note:  The business information that you submit in response to this application will constitute a public record under the Public Records Act.  Public records are subject to disclosure, unless an exemption under the Act applies.  Please respond by submitting information that you would publicly disclose about your business/company.  Please do not disclose information you consider to be confidential or proprietary.

1.
WHAT WE DO

Provide a description of the business, including the range of products and/or services offered. Describe the significant problem that your business solves for its customers in the market place.


     
2.
HOW WE DO IT – WHAT MAKES US UNIQUE


Describe the key factors that differentiate your business.  How will you gain, sustain and grow a market position?  What is your “unfair competitive advantage” that your competitors can not duplicate?

     
3. 
WHO ARE OUR CUSTOMERS AND PARTNERS


Describe the market, the purchase decision makers in the market, the sales and distribution channel(s), and the sales cycle.  Insure that the information is specific to your business opportunity vs. a generalization of the industry.


     
4. 
HOW WE MAKE MONEY

Describe the revenue model for the business.  Provide details of the primary revenue source and include others if needed.

     
5.
HOW LARGE IS THE MARKET OPPORTUNITY


What is the size of the specific market and how much can you expect to capture annually over the first THREE (3) years of operation.  Please provide data annually.

     
6.
WHAT ARE THE COMPETING SOLUTIONS


Describe the alternative products and suppliers that offer your customers a solution.  Describe how your solution is superior to the competition.


     
7.
WHEN WE EXPECT TO BE SUCCESSFUL and PROFITABLE

Describe the major milestones and challenges for developing the business.


     
8.
WHO WE ARE


Describe the principle participants in the business and the positions that need to be filled. What specific strengths and resources does your team bring to the opportunity? What makes you, as individuals, unique?


     
9.         What services or support are you interested in/how do you think the incubator will help your business?
     
KENMORE BUSINESS INCUBATOR

GENERAL INFORMATION


Name of Business:       
Principal Officer(s) and Titles:       

Contact Information for Principal Officer/Person Completing this Application:

Name:
      
Address:         
City:       
State:       
Zip Code:       
Office Phone:       
Cell Phone:       
Email Address:       

Date Business was established:       
Form of Business (LLC, S Corp., etc):       
State and/or Federal ID:       

Name(s) of company personnel proposed to occupy space in the Incubator:

1.           
 Neither  Work Authorization;   US Citizen;  
2.      
 Neither  Work Authorization;   US Citizen;  
3.      
 Neither  Work Authorization;   US Citizen;  
Have any company personnel been convicted of a felony or been incarcerated in the past seven years?

     
What type of space do you need in the incubator (work station, office, desk, etc)?
     
Requested Move-in Date:       

Please provide two (2) business/professional references:

Name:       
Organization:      
Phone:      
Email Address:      
Name:       
Organization:       
Phone:      
Email Address:       
