City of Kenmore Financial Sustainability Plan

Community Open House and Listening Session

AGENDA

Monday, 24 August 2020, 5:30 - 6:55 PM

e Join Zoom Meeting:
https://us02web.zoom.us/j/89147374459?pwd=QXZlclVMbStCWII11Vm9XZ1RxdmRiZz09

Meeting ID: 891 4737 4459; Passcode: 230629

e One tap mobile: +16465588656,,891473744594,,,,,,0#,,230629# US (New York)
+13017158592,,891473744594,,,,,,04#,,230629# US (Germantown)

e Dial by your location: +1 646 558 8656 US (New York); +1 301 715 8592 US
(Germantown); +1 312 626 6799 US (Chicago); +1 669 900 9128 US (San Jose); +1 253
215 8782 US (Tacoma); +1 346 248 7799 US (Houston)

Meeting ID: 891 4737 4459; Passcode: 230629
e Find your local number: https://us02web.zoom.us/u/kcIXhFllh

NOTE: In light of the King County Public Health recommendations, the Community Open House and
Listening Session will be conducted via video conferencing.

Welcome; Review Agenda and Ground Rules 5:30
JiM REID, FACILITATOR

Financial Challenges Facing the City and Process to Address Them 5:35
ROB KARLINSEY, CITY MANAGER

= How does tonight’s open house fit in the process that will lead to the City Council’s budget
retreat on September 10?

Recommendations of Management Partners 5:40
STEVE TOLER, MANAGEMENT PARTNERS

=  The City hired Management Partners to conduct an analysis of issues and trends affecting
the structural imbalance in the City’s finances, and to offer recommendations for how to
address it. Steve Toler will summarize the issues and present the firm’s recommendations.

Community Perspectives, Ideas, and Suggestions 5:55
ROB KARLINSEY

=  What do community members suggest that the City should consider to address the


https://us02web.zoom.us/j/89147374459?pwd=QXZlclVMbStCWll1Vm9XZ1RxdmRiZz09
https://us02web.zoom.us/u/kcIXhFlIh

financial structural imbalance?
=  This session will include interactive exercises to capture the thoughts and ideas.

Final Comments and Observations 6:50
ROB KARLINSEY/COMMUNITY MEMBERS

Adjourn 6:55



