City of Kenmore, Washington

KENMORE

BY THE LAKE

Date: October 22, 2020

To:  Rob Karlinsey, City Manager
From: Adam Nebenzahl, City Management Intern

Re:  DEI Policy and Program Timeline

Introduction

The City Council and staff have a strong commitment to making Kenmore an open,
inclusive and welcoming place for all. On 9/14/20, Council adopted Resolution 20-348
directing the City Manager to bring back a plan in early November outlining funding and
resources for the process of developing a racial, equity inclusion policy that honors
diversity in the city programs and community. The purpose of this memo is to outline a
timeline and the steps, actions, and resources needed to develop a Diversity, Equity and
Inclusion (DEI) Policy (Track 1, November 2020 through December 2021). A schedule
for training (Track 2, Training) to begin the DEI conversation and education for the City
organization (November-December 2021) and a schedule for additional organization
training in 2021 is attached at the end of the document.

Kenmore’s DEI Context: The City Manager’s budget message presented in the
10/12/20 Draft 2021-2022 Budget (pages 5-8 attached) provides a description and
reasons why Kenmore needs to acknowledge and own the community’s long history and
ongoing evidence of systemic and institutional racism. The City Manager calls for
community engagement and an atmosphere of trust to honestly ask and answer tough
questions in a brave and inclusive space for people of color and other marginalized
groups to feel visible, validated and valued in their community. The goal for the DEI
policy is to identify actionable steps that will help change Kenmore’s policies and
practices that perpetuate racism.

DEI Actions and Resources 2020:

e 4/28/20 - 12/31/20 Intern funded 20 hours/week. Work on DEI began 6/22/20.

e 9/14/20 Council meeting, staff presented a background memo reviewing DEI
policy and implementation measures in other jurisdictions and memo providing
suggestions for a Kenmore DEI policy framework.

e 9/14/20 Council Resolution 20-348 directing the City Manager to bring back a
plan in early November outlining funding and resources for the process of
developing a racial, equity inclusion policy that honors diversity in the city
programs and community.
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8/25/20 staff submitted an application to join the Government Alliance for Racial
Equity (GARE). $1,000/year membership fee.

10/14/20- 12/31/20 Consultant contract 20-C2223 October through November
2020 with The Root of Us, LLC for $12,000. Scope of work includes assisting
with the DEI process design (i.e., this memo), providing DEI training for Council
and staff, and providing other DEI related consultation as needed.

DEI Resources 2021-2022: The draft 2021-2022 Budget includes $150,000 (Strategic
Opportunity Funds) for consultant assistance to develop the DEI policy and training in
2021 ($120,000) plus implementation steps/training in 2022 ($30,00). A new Human
Resources Manager position is also proposed to manage human resource management for
the City organization and manage the DEI policy development and plan implementation.

Track 1: Developing a DEI Policy and Program
Appendix A provides a timeline for the following three actions:

Recruitment process and hiring a Human Resource Manager (December 2020-
April 2021): The HR Manager will be responsible for managing DEI policy
development including managing the consultant contract, plan implementation,
training, and staff support to an appointed DEI Task Force.

Request for Proposal (RFP) process and hiring a consultant (December 2020-
April 2021): The consultant scope of work would include leading a community
engagement process, working with the Task Force, and developing
recommendations for DEI policies and programs.

Application process and appointment of a DEI Task Force (February 2021-April
2021): A seven-member Task Force will be appointed by the Council. The Task
Force, with the help of the consultant and staff, engages the community in
developing recommendations to Council for a DEI policy.

DEI Policy Development (April 2021-December 2021): This phase includes the
consultant, staff, and the Task Force working together on community
engagement, holding Task Force meetings, and developing recommendations for
Council consideration.

2022 taking action steps for implementation following adoption of the DEI policy.

Track 2: Training

Staff and Council Training (November 2020-December 2020): The Root of Us
provides online racial equity training exploring Kenmore’s history and identity.
Formation of Staff DEI Committee (January 2021-March 2021): Representatives
from each department to form a committee, led by the Human Resource Manager.
The Committee will be responsible for developing a training schedule for staff for
2021. There are many online free training resources available.

Self-Directed Training (January 2021 — March 2021): During the period in
between training received from The Root of Us, LLC and the hiring of an HR
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manager and trainer, Staff would be requested to participate in a self-directed
training such as the 21 Day Challenge' to prevent a gap in anti-racist education.

e Staff/Council Training (April 2021-December 2021): The Human Resource
Manager will develop and manage a training schedule and consultant contract for
training as needed. Appendix B provides a draft schedule for anti-bias and racial
equity training.

e DEI Lunch Socials: an elective once-a-month dialogue about the issues of DEI
locally, regionally, and nationally. These DEI Lunch Socials will be facilitated by
interested staff members and can discuss a variety of topics ranging from equity-
related articles/books, to educational exercises and discussions, to watching The
Institute for Democratic Education and Culture’s ‘Speak Out’ video series.?

Attachments:
1. Excerpt from the City Manager’s 10/12/20 budget message

! https://www.eddiemoorejr.com/21daychallenge
2 https://www.speakoutnow.org/

18120 681" Ave NE - Kenmore, WA 98028

Office: (425) 398-8900 -  Fax: (425)481-3236 -  cityhall@kenmorewa.gov
www.kenmorewa.gov


https://www.eddiemoorejr.com/21daychallenge
https://www.speakoutnow.org/

Appendix A — Track 1: Developing a DEI Policy and Program Timeline

Leader(s) Nov Dec

Allocation of Funds for DEI into 2021-
2022 Biennial Budget

City Council, City Manager

Hiring HR Manager

City Manager

RFP/Q Process/Consultant Hiring

City Manager, HR Manager

Task Force Formation

City Manager, HR Manager

Jan Feb Mar Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Community Enagagement

HR Manager, Consultant

Task Force Meetings

HR Manager, Consultant

Consultant proposes recommendations

City Manager, HR Manager

Task Force Release Recommendations

City Manager, HR Manager

Presentation to City Council Findings and
Recommendations

City Council, City Manager

City Manager's Office Analyzes
Recommendations and Proposes Next
Steps

City Manager
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Appendix B — Track 2: City Staff Training Timeline (Draft)

Leader(s) Who Participates? | Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Allocation of Funds for Staff DEI training
in 2021-2022 Biennial Budget City Council, City Manager

Staff, Management
The Root of Us, LLC Training The Root of Us, LLC Trainers |Team, City Council

Hiring of Trainer(s) HR Manager, City Manager

Voluntary/Selected
Creation of Staff DEI Sub-Committee City Manager, HR Manager |Staff

Staff, Management

Anti-Racist Continuing Education Self-Directed Team
City Council,
Anti-Bias Training Management
Trainer, HR Manager Team, Staff
City Council,
Racial Equity Training Management
HR Manager Team
DEI Lunch Socials Voluntary Staff Members Staff
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