City of Kenmore - Financial Sustainability Plan Task Force
Meeting #1 — Background & Objectives
Wednesday, January 3", 2024, at 6:30 pm
Location: Community Meeting Room at Kenmore City Hall

. Welcome & Introductions .. ereaeteeseeseeeeeeraestaeseeseussessresrnseaseerennnneeeeeeeennnennr.0:30-6:50
Melinda Merrell, Finance & Admlnlstratlon Dlrector

. Mission, Ground Rules, Review Task Force Charter, and Proposed Topic and Discussion Schedule

Melinda Merrell, Finance & Administration Director
Items for review:
= FSP Webpage
= Task Force Charter
= Ground Rules
. Historical Background and Context... cevrreriereesseennennen 1:15-7:30
Rob Karlinsey, City Manager & Melmda Merrell Fmance & Admlnlstratlon Dlrector
Items for review:
=  2023-2024 Final Budget Document
* Mid Biennium Budget Amendments:
= Agenda Bill - 2023-2024 Mid-Biennial Amendments
= Attachment 1 - 2023-2024 Schedule of Mid-Biennium Recommended Budget
Amendments
= Attachment 2 - 2024 Proposed Salary Plan
= Presentation - 2023-2024 Mid-Biennium Budget Amendments
= 2020 Fiscal Sustainability Plan Project
= Final Financial Sustainability Plan 2021-2028
. Financial Sustainability Plan and Forecast... cervnnensesennnnnns 7.:30-8:15

Rob Karlinsey, City Manager & Melinda Merrell Flnance & Admlnlstratlon Dlrector

Iltems for review:
= 2025-2030 Six Year Financial Forecast:
= Agenda Bill - Financial Forecast Update
= Attachment 1 - 2025-2030 Revenue Forecast
= Attachment 2 - 2025-2030 Expense Forecast
= Attachment 3 - 2025-2030 Combined Financial Forecast
= Attachment 4 - Consolidated General and Street Funds Reserves, Graph
= Attachment 5 - 2020 Adopted Financial Sustainability Plan
= Presentation - Six-Year General Fund and Street Fund Financial Forecast, 2025-2030

o DETA TOOIKIT.....ocoe ettt ettt e s s sttt ssssas s s snsensssssnsssssassansensnssnsensansnnenenens O 1 D81 30
= DEIA Toolkit
. Adjourn.... ..8:30 pm

The above tlmes are estlmates Agenda ltems may proceed sooner or Iater than as outllned


https://www.kenmorewa.gov/government/departments/finance-administration/financial-sustainability-plan
https://kenmore.civicweb.net/document/250893
https://kenmore.civicweb.net/document/250893
https://kenmore.civicweb.net/document/250892
https://kenmore.civicweb.net/document/130697/
http://kenmore.civicweb.net/FileStorage/FDB366AD45F24B0F86A7625540F1EB4D-AB%20Nov-20-23%20Budget%20Amendment%202023-2024.pdf
http://kenmore.civicweb.net/FileStorage/914DF8948ED94650A4F232B3E6B1FDE2-Attachment%201%20-%202023-2024%20Schedule%20of%20Mid-Biennium%20.pdf
http://kenmore.civicweb.net/FileStorage/914DF8948ED94650A4F232B3E6B1FDE2-Attachment%201%20-%202023-2024%20Schedule%20of%20Mid-Biennium%20.pdf
http://kenmore.civicweb.net/FileStorage/3F57FAB6DF1C406DA8AF909F47B363C0-Attachment%202%20-%202024%20Proposed%20Salary%20Plan.pdf
http://kenmore.civicweb.net/FileStorage/0BBB3472D85B4070BB693066B18EC7BD-2023%20Mid%20Year%20Biennial%20Budget%20Presentation.pdf
https://www.kenmorewa.gov/home/showpublisheddocument/1543/637328416389600000
https://www.kenmorewa.gov/home/showpublisheddocument/1664/637550766311170000
http://kenmore.civicweb.net/FileStorage/93DDE2A676C942A1B675223D6A209CF8-Agenda%20Bill%20-%20Financial%20Forecast%20Update.pdf
http://kenmore.civicweb.net/FileStorage/A8054A6298FF4717862C6C9CF322F479-Attachment%201%20-%202025-2030%20Revenue%20Forecast.pdf
http://kenmore.civicweb.net/FileStorage/CD470E92996D4AF5A31F2B6FE6CB5AAF-Attachment%202%20-%202025-2030%20Expense%20Forecast.pdf
http://kenmore.civicweb.net/FileStorage/25FC31BEEB094FAFBDA1438C6736FF42-Attachment%203%20-%202025-2030%20Combined%20Financial%20Foreca.pdf
http://kenmore.civicweb.net/FileStorage/681CDAC25327447AAC659CEE83593686-Attachment%204%20-%20Consolidated%20General%20and%20Street%20Fun.pdf
http://kenmore.civicweb.net/FileStorage/AC9FC58BF3314F9BB3D4816A691AA3F7-Attachment%205%20-%202020%20Adopted%20Financial%20Sustainabili.pdf
http://kenmore.civicweb.net/FileStorage/ECEDCACA6DDC41CEA1A36B28584F19FA-6year%20financial%20forecast%2025-30.pdf
https://kenmore.civicweb.net/document/250891

