=Y

o

~

0

City of Kenmore - Financial Sustainability Plan Task Force
Meeting #4 — Service Level Budgeting, Four Step Approach to
Financial Sustainability, Price of Government and Fiscal Capacity
Wednesday, February 21, 2024, at 6:30 pm
Location: Community Meeting Room at Kenmore City Hall

. Welcome & Review Agenda....

Melinda Merrell, Finance & Admlnlstratlon Dlrector

Service Level Budgeting Overview...............
Garrett Oppenheim/ARPA Ass:stant to Clty Manager/DElA Coordlnator

Presentation Material

Four Step Approach to Financial Sustainability...........c.cccooeoneeciic e

Rob Karlinsey, City Manager
Presentation Material

Price of Government... .
Garrett Oppenhelm/ARPA Ass:stant to Clty Manager/DEIA Coordmator

Presentation Material

BIEAK ... e ettt et e eee et een et e et e et e ee e een e een e een e sem et sem et e aen e een e sen et se et eeneees

Fiscal Capacity City Comparisons.... .
Carla Schnee/Admlnlstrat/ve/FlnanCIaI Serwces Manager

Presentation Material

. Update on Engagement HQ & Balancing ACt TOOL........oieeeeeieir et

. Time for More qUESTIONS/AISCUSSION.........cevi ettt ettt st s s s ses e
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The above times are estimates. Agenda items may proceed sooner or later than as outlined.

...6:30-6:35

....6:35-6:55

6:55-7:15

...7:15-7:30

.7:30-7:40

...7:40-8:00

8:00-8:15

.8:15-8:30

~8:30


https://kenmore.civicweb.net/filepro/documents/253409/?preview=253411
https://kenmore.civicweb.net/filepro/documents/253409/?preview=253410
https://kenmore.civicweb.net/filepro/documents/253409/?preview=253412
https://kenmore.civicweb.net/filepro/documents/253409/?preview=253435

