City of Kenmore - Financial Sustainability Plan Task Force
Meeting #6 — Community Engagement, Task Force Analysis/Deliberation
Thursday March 14, 2024, at 6:30 pm
Location: Community Meeting Room at Kenmore City Hall

. Welcome & Review Agenda........................ et est st ess st sss s sns st enseennseennneennneennneeennns 0:30-0:35
Melinda Merrell, Finance & Admlnlstratlon Dlrector

. ldeas for Town Hall on April 3™...................... OOV OPPROTRPOORUOPUROPRPRPPROPIORO ¢ Yo 1 ¢ 51
Melinda Merrell, Finance & Admlnlstratlon Dlrector

. Guiding Principles — Review 2020 and discuss any changes or updates needed.....................6:50-7:00
https://kenmore.civicweb.net/FileStorage/AOAF35BFFF2040A68B8ECBFE32FBFB6C-
Attachment%201%20-%20FSP%20Resolution%20with%20Exhibit%20A %20-%20The.docx

. Task Force Analysis and Deliberations/Review Shared Document...........cccccooeeveereeseercesnennne.... 7:00-8:00
Begin Forming Recommendations/Other Information Needed from City Staff? .....................8:00-8:30
e AGJOUMN ettt ettt st et st ers et sttt st st st et st s s st et st sttt e nnnns ™ DS U

The above times are estimates. Agenda items may proceed sooner or later than as outlined.



