City of Kenmore - Financial Sustainability Plan Task Force
Meeting #7 — Community Engagement, Task Force Analysis/Deliberation
Wednesday March 20, 2024, at 6:30 pm
Location: Community Meeting Room at Kenmore City Hall

. Welcome & Review Agenda........................ ceve st sssens st st st snsssentessnaensnessnnessnneennnns 0:30-0:35
Melinda Merrell, Finance & Admlnlstratlon Dlrector

. Balancing Act Review/Discussion... ettt ettt st st st senensensensenssnessssse s s e e sne e 0. 3 =0 D0
Melinda Merrell, Finance & Admlmstratlon Dlrector

. Guiding Principles — Review Updated DOCUMENT...........cccovrerrrernereerrrnnrerreneenssseensessensesresnesnesnssneeneenn. 0:90-7:00
. TOWN Hall DiSCUSSION.......ueeeeieeeereere sttt et ettt sns s st sse s e s snsensenssssssesessensesesssssennenens .00 7 15
. Task Force Continues Formulating Recommendations............cccccoeoevnnercceicssecseinesee e 7. 19-8:30

e AQJOUIN ettt st e e e st e s et et et st sas s s s st et enssnssas s enentensenssnsass s srssnnninns ™ B0

The above times are estimates. Agenda items may proceed sooner or later than as outlined.



